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The basic steps to take to commercialise your idea can be categorised in three main areas.  
First consider the product or service which will be developed and relate it to the market in which it will sell.    
Will you have the technology to develop and replicate the idea?  What additional resources will you need access to, to correctly specify the product or service, and how will you go about planning production.  What design features are appropriate, and are you able to build it, and test it.  Have you chosen a beta test market – a preliminary production run which can be sold and independent feedback obtained.
How big is the market for your product or service, and what channels are appropriate to reach the target demographic; how will you sell?  What are the follow on steps to expand the market and at what point will you be looking to enter the market with a follow on product or service.
The next area to consider is whether you have the resources to build an enterprise and what systems will be required to measure and monitor progress.
Every team needs a leader, but conversely every leader needs a team.  The skills each enterprise needs access to fall into four main areas – market and sales, technology and production, operations, and finance.  So do you have a leader in mind? Do you have capable team members in mind and who will you go to for guidance?
When it comes to managing your enterprise cash is the first priority – how much do you need to meet outgoings, and how will you solve any shortfall.  Is your idea financeable, and what will you monitor and manage on a daily basis to check that the project is on track?
Finally when you are ready to launch there are a few more things to consider.  
[bookmark: _GoBack]Where do you want to be in the value chain, which is made up of the spectrum of participants from R&D to Licensor, Manufacturer to distributor, retailer or internet to consumer.  The question to ask is where in this chain will you enterprise sit having regard to the margins earned at each step?
Generally there is a deal of some sort required to get started.  The sorts of deal to be considered might include the sale or licensing of your of idea, an employment role with an employer who wants you to develop it, starting up as a sole trader, or small business man, raising capital to fund development and market entry, or negotiating a joint venture with a value chain participant (perhaps a competitor) who has the capability to take your idea to market.
To prepare for a deal you will need to seek input from a colleague who has done it before, develop a proposal which pitches your idea and in which you have a clear offer.
You may need some assistance in contemplating an agreement.  The place to start should always be a terms sheet – a non-binding agreement in which the parties briefly summarise the shape of the deal contemplated subject to each party performing some due diligence on the other to satisfy themselves that any claims made are accurate.  The final agreement may be an employment contract, a licence agreement, or a sale and purchase agreement.



	PRODUCT/MARKET DEVELOPMENT

	1. Does the product or service have unique features which are worth the price compared to competitive offerings?

	2. Can you develop the next improved version or replacement?

	3. Are you ready and able to go into production and deliver?

	4. Do you know who the customers will be and why they will buy?

	5. Do you know where the products or services will be sold?



Key Points
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	RESOURCES/SYSTEMS

	1. Are you ready to be the leader of your enterprise?

	2. Have you identified the team members who help you launch your business?

	3. Do you think you have identified the wise and experienced person who can advise you?

	4. Are you sure you have worked out the budget required to fund your venture?

	5. Do you think there is sufficient ROI for an investor to invest?



Key Points
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	START UP

	1. Are you sure you have identified your place in the value chain?

	2. Have you worked out the sort of deal needed to get started?

	3. Do you know which parties you will be contacting?

	4. Have you completed all that needs to be prepared?

	5. Do you have a good understanding of the type of documentation required?



Key Points
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
NOTES
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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