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Whet’s going on?
IDENTIFY THE
PROBLEM
Determine the facts
Ideniify sssurnptions &
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the ” ~opivans i What do we want to
Whltﬂ lm Determine causes ?
EVALUATING problem m
Jaithe peobleny soivees OBJECTIVES
Wh\::':;tho Eenme! What will our goal be and
wodothn_umﬂhdm the .
Moum? values impiied
Monior progress Problem
Solving
Circles
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What will be done?
IMPLEMENTING
How to make the plan happen
Determine who's going to do
what, when and where
Have a contingency plan

GENERATING
ALTERNATIVES
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What's the answer?
EVALUATING
ALTERNATIVES
Critically judge esch akemative
sokaion

© Human Synergiatics NZ Lid


mailto:info@whanganuiandpartners.nz?subject=Enquiry%20from%20E-document
http://whanganuiandpartners.nz/

